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G&HS 12 - Equality, Diversity and Inclusion Policy

1. INTRODUCTION
This policy will be implemented within the framework of current legislation: The
Equality Act 2010. The act provides a legal framework to protect the rights of
individuals and advance equal opportunities for all, protecting individuals from
unfair treatment. It promotes equality in the areas of 9 protected characteristics,
also known as general duties to promote equality.

1.1 We are an equal opportunities employer. We are committed to equality of
opportunity and to providing a service and following practices which are free from
unfair and unlawful discrimination. The aim of this policy is to ensure that no
applicant or member of staff or volunteer receives less favourable treatment on the
grounds of age, disability, gender reassignment, marriage and civil partnership,
pregnancy or maternity, race, religion or belief, sex or sexual orientation, or is
disadvantaged by conditions or requirements which cannot be shown to be
relevant to performance. It seeks also to ensure that no person is victimised or
subjected to any form of bullying or harassment.

1.2 We value people as individuals with diverse opinions, cultures, lifestyles and
circumstances. All staff and volunteers are covered by this policy and it applies to
all areas of employment including recruitment, selection, training, deployment,
career development, and promotion. These areas are monitored and policies and
practices are amended if necessary to ensure that no unfair or unlawful
discrimination, intentional, unintentional, direct or indirect, overt or latent exists.

1.3 The Chair of the Board has overall responsibility, and this is delegated to the
People Sub-Group of the Board of Trustees which has particular responsibility for
monitoring the implementation of the Equality and Diversity Policy. The day to day
operational management and implementation is delegated to the Senior
Management Team (Operations Manager and Clinical Manager). As part of this
process, all personnel policies and procedures are administered with the objective
of promoting equality of opportunity and eliminating unfair or unlawful
discrimination.

1.4 All employees, volunteers, workers or self-employed contractors whether part-
time, full-time or temporary, will be treated fairly and with respect. Selection for
employment/volunteering, promotion, training, or any other benefit will be based
on aptitude and ability. All employees will be helped and encouraged to develop
their full potential and the talents and resources of the workforce will be fully utilised
to maximise the efficiency of the organisation.

1.5 Equality of opportunity, valuing diversity and compliance with the law is to the
benefit of all individuals in our organisation as it seeks to develop the skills and
abilities of its people. While specific responsibility for eliminating discrimination and
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providing equality of opportunity lies with managers and supervisors, individuals
at all levels have a responsibility to treat others with dignity and respect. The
personal commitment of every employee to this policy and application of its
principles are essential to eliminate discrimination and provide equality throughout
the Company.

2. OUR COMMITMENT AS AN EMPLOYER
2.1 To create an environment in which individual differences and the contributions of
our staff and volunteers are recognised and valued.

2.2 Every employee, volunteer, worker or self-employed contractor is entitled to a
working environment that promotes dignity and respect to all. No form of
intimidation, bullying or harassment will be tolerated.

2.3 Training, development and progression opportunities are available to all staff.

2.4 Equality in the workplace is good management practice and makes sound
business sense.

2.5 We will review all our employment practices and procedures to ensure fairness.

2.6 As an organisation using the Disclosure and Barring Service (DBS) checking
service to assess applicants’ suitability for positions of trust, Bedfordshire Open
Door complies fully with the Code of Practice and undertakes to treat all applicants
for positions fairly. It undertakes not to discriminate unfairly against any subject of
a DBS check on the basis of a conviction or other information revealed.

3. OUR COMMITMENT AS A SERVICE PROVIDER

3.1 We aim to provide services to which all clients are entitled regardless of disability,
gender reassignment, marriage and civil partnership, pregnancy or maternity,
race, religion or belief, sex or sexual orientation, offending past, caring
responsibilities or social class.

3.2 With regard to age, our service is designated to offer support to young people aged
13 to 25 years living within our agreed area of operations.

3.3 We will make sure that our services are delivered equally and meet the diverse
needs of our service users and clients by assessing and meeting the diverse needs
of our clients.

3.4 This policy is fully supported by the Board of Trustees and senior management..

3.5 This policy will be monitored and reviewed annually.
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3.6 We have clear procedures that enable our clients, candidates for jobs and
employees to raise a grievance or make a complaint if they feel they have been
unfairly treated.

3.7 Breaches of our Equality, Diversity & Inclusion Policy will be regarded as
misconduct and could lead to disciplinary proceedings.

4. ACCESS TO SERVICES

4.1 Service access is open and available to all young people aged between 13 and
25 years. Where appropriate we may deliver services for specific groups of
people based on assessed need. We will gather anonymised monitoring
information about the people who use our services which will be reviewed on a
quarterly basis to identify any trends or areas that may require action.

4.2 The range of referrals or self-referrals accepted is only limited where
Bedfordshire Open Door does not have the resources available to meet the
number or complexity of cases.

4.3 Bedfordshire Open Door will aim to establish positive links with a wide range of
referring agencies in the area and will accept appropriate referrals.

4.4 Bedfordshire Open Door will publicise the availability of its services to all
sections of the community.

4.5 All publicity material talks and presentations will be considerate of the diversity or
our population

4.6 Bedfordshire Open Door’s premises will be accessible to all, including the
provision of disabled accessible rooms and facilities.

5. POLICY STATEMENTS

51 AGE
We will:
e ensure that people of all ages are treated with respect and dignity;

e ensure that people are given equal access to our employment, training,
development and promotion opportunities; and

e challenge discriminatory assumptions about people of different ages eg young
people or older people.

5.2 DISABILITY
We will:
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e provide any reasonable adjustments to ensure disabled people have access to
our services and employment opportunities;

e challenge discriminatory assumptions about disabled people;

e Commit to enabling communication and access to information through
provision of loop systems, braille facilities, alternative formatting and sign
language interpretation as and when required to meet specific needs.

5.3 RACE
We will:
e challenge racism wherever it occurs and respond swiftly and sensitively

e actively promote race equality in the organisation.

5.4 GENDER/SEX/GENDER RE-ASSIGNMENT
We will:
e challenge discriminatory assumptions about gender;

e challenge gender stereotypes
o offer equal access to representation, services, employment, training and pay;

e provide support to prevent discrimination against transgender people who
have or who are about to undergo gender reassignment.

5.5 SEXUAL ORIENTATION
We will:
e ensure that people are treated with respect and dignity and no individual is
disadvantaged because of their sexual orientation;

e Challenge negative stereotypes of LGBTQ+ communities.

5.6 RELIGION OR BELIEF
We will:
e ensure that employees’ religion or beliefs and related observances are
respected and accommodated wherever possible; and

e respect people’s beliefs where the expression of those beliefs does not impinge
on the legitimate rights of others.

5.7 PREGNANCY OR MATERNITY
We will:
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e Ensure that people are treated with respect and dignity during pregnancy and
during maternity leave;

e challenge discriminatory assumptions about pregnancy and maternity leave;
and

e ensure that no individual is disadvantaged as a result of pregnancy or maternity
leave and that we take account of the needs of our employees during
pregnancy and during maternity leave.

5.8 MARRIAGE OR CIVIL PARTNERSHIP
We will:
e Ensure that people are treated with respect and dignity and that a positive
image is promoted regardless of marriage or civil partnership;

¢ challenge discriminatory assumptions about the marriage or civil partnership of
our employees; and

e ensure that no individual is disadvantaged as a result of their marriage or civil
partnership status.

5.9 EQUAL PAY
We will:
e ensure that all employees have the right to the same contractual pay and
benefits for carrying out the same work, work rated as equivalent work or work
of equal value.

6. RESPONSIBILITIES
Bedfordshire Open Door’s commitment to equality, diversity and inclusion
means that everyone involved in the organisation has a duty to :

e Promote equality, diversity and inclusion in the delivery of services

e Ensure that everyone associated with Bedfordshire Open Door is treated in a
non-discriminatory way

e Promote a welcoming environment in which individuals from all backgrounds
feel welcome, valued and respected

e Promote the Equality, Diversity & Inclusion Policy

Managers and Trustees have additional responsibility to:

e Ensure systems, procedures and services do not discriminate

e Promote and implement diversity within the management of service provision

e Provide appropriate training to put the Equality, Diversity & Inclusion Policy into
practice

e Challenge inappropriate behaviour immediately
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counselling for young people
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e Listen to and respect others, and not dismiss their concerns

e Set a positive example
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