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Introduction from the Chair of the Board of Trustees 
Bedford Open Door has been through a year of change and challenge.  The team has risen to 
the demands of this with professionalism and an evident dedication to ensuring young people 
continue to have access to the highest quality, free, professional counselling.   
 
Following a challenging time with funding in May 2018, the focus was firmly set on developing 
a clear forward strategy and securing financial support to enable us to continue to meet the 
demand for our service.   In July 2018 we held an externally facilitated Visioning Day which was 
attended by a cross representation of trustees, staff, volunteer and paid counsellors and 
supervisors.  This interactive session provided an opportunity to develop the key strategic 
priorities and further endorsed our commitment to the 12-session model.   
 
An external evaluation of our service commenced in February 2019 and was completed in June 
2019. A series of focus groups with young people in a variety of settings helped to shape the 
future vision.  This co-creation approach will be further developed and embedded to ensure 
the voice of young people is at the heart of what we do.   It was also felt that, funds permitting, 
we should seek to expand our expertise in schools and community-based work to venues in 
Central Bedfordshire thus improving access to young people living in areas outside of Bedford. 
 
Demand for our service has led to challenges with waiting lists and we have considered ways 
of supporting young people pending allocation of counselling.  One area of work to be 
developed in the forthcoming year is group sessions together with a focus on engaging and 
meeting the needs of specific client groups who may be under-represented in our service.   
 
I remain thoroughly impressed by the dedication of the whole team and grateful for their 
contributions.  Thank you to our funders and supporters who enable us to offer this service to 
young people. 

Steve Gardner, Chair of Trustees  
 

“A place where you will be 
accepted, be safe and be 

heard.” 



 

 

GOVERNANCE 

  

TRUSTEES 
Steve Gardner          Chair                                   
Matthew Towers     Vice Chair                       
Victoria Perry           Treasurer                      
Olatunji Atunrase                               
Matthew Fordham                                  
Sue Gray                                            
Vivien Holt                                                     
Amy King        
Miriam Richardson    
Phil Rees (resigned November 2018) 
 

ACCOUNTANTS 
Excel Accountants 
Excel House 
3 Duke Street 
Bedford MK40 3HR 

GOVERNING 
DOCUMENT   
The company was established 
under a Memorandum of 
Association, which determine 
the objects and powers of the 
company and is governed under 
its Articles of Association.  The 
charity is managed and 
controlled by its Trustee Board 
which is responsible for setting 
the strategic direction of the 
charity, and the policies it 
adopts.  The company is limited 
by guarantee and does not have 
share capital. Trustees each 
guarantee an amount not 
exceeding £10 to the assets of 
the company in the event of a 
winding up. The total number of 
such guarantees at 31 March 
2019 was 9. 

RECRUITMENT AND APPOINTMENT OF TRUSTEES 
The charity seeks board members with the right skills to enable it to be managed in an effective manner. The trustees 
may appoint a person who is willing to act as a trustee, either to fill a vacancy or as an additional trustee. 

INDUCTION AND TRAINING OF NEW TRUSTEES 
All trustees are given a copy of the Charity Commission Pamphlet CC3 prior to their 
appointment and, at their induction, a copy of the latest accounts, together with 
the governing document and operating procedures. The latter include such topics 
as "Trustees Code of Conduct", "Conflicts of Interest" and "Trustee Eligibility". 
Where considered necessary, trustees are invited to undertake training in the 
workings of the Charity and the responsibilities of a trustee. 

OBJECTIVES AND ACTIVITIES 
To provide free counselling services 
to young people aged 13 to 25 years 

in Bedford and surrounding areas. 
 

“As a Trustee of Bedford Open Door, I have always felt that I could 
make a real difference. The charity is small enough to enable 
Trustees to influence policy and decision making, whilst being 

large enough to have a big impact on the lives of young people in 
Bedford and the surrounding area. With the mental health of our 

young people so much in the news these days, being a Bedford 
Open Door Trustee is an important and rewarding role.” 

Matthew Towers, Vice Chair 
 

“Always been really polite and easy to talk to. Feels like a really safe place to vent about things that aren't 
easy to talk about. It's really nice to open up and not be judged about what I've been through and the 

choices I made.”    

Company 
Secretary 
Victoria Perry 

https://www.shutterstock.com/image-photo/sad-young-woman-feeling-lonely-crying-1180633132
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Counselling for young people aged 13-25  
in Bedford Borough and Central Bedfordshire 

 
 
 

468 YOUNG PEOPLE 
70% 13 -18 years 
30% 19 – 25 years 

 
3,423 delivered counselling sessions  

 
75% Bedford Borough 

25% Central Bedfordshire 
 

40% INCREASE IN NUMBER OF COUNSELLING 
SESSIONS OFFERED 

 

I have become more 
confident;  

my self-esteem has 
grown and    

I can solve problems 
better 



 

“Bedford Open Door has been very helpful and I 
have changed for the better.” 

 
 
 
 

 

The Facts 
One in eight 5 to 19-year olds are 

thought to have a diagnosable mental 
health condition. According to a 

recent NHS survey, the number of five 
to 15-year olds with a mental disorder 

has increased over time: rising from 
9.7% in 1999 and 10.1% in 2004 to 

11.2% in 2017. 
 (Gov.uk, 2019) 

 
The media has recently documented 
an increase in anxiety and depression 

in young people by up to 48% (ITV, 
2019), and encourage viewers to ‘talk’ 
to alleviate anxiety and to mitigate the 

risk of depression. Research has 
shown that talking therapies are 
hugely effective for children and 

adolescents, both in the short and 
long term. 

 
Mental health issues affect the life 

chances of individuals in many ways, 
including their physical health, 
education and work prospects.  

 
In 2017–18 only three in ten children 

and young people with a mental 
health condition received NHS-funded 

treatment, and many more faced 
unacceptably long waits for 

treatment.   
 

REFERRAL SOURCES 
We encourage young people to self-refer.   All signposted referrals 
require the permission of the young person to enable us to register 

them for the service. 
 

Most young people who used our services in 2018/19 were 
signposted via their GP, CAMH / mental health services. 

We also receive signposted referrals from schools, drug & alcohol 
agencies, local authorities, housing and voluntary sector. 

 
Bedford Open Door continues to experience high waiting lists, 

demonstrating ongoing increase in demand.  
 

 

“I would recommend 
Bedford Open Door to 
anyone - I am so glad I 

came here….” 



THE FIGURES… 

 

 
 
 
 

 
 

Bedford Open Door has had a period 
of continued growth over the past 
eight years and our service remains in 
demand from young people in 
Bedford Borough and Central Beds. 

We continue to manage demand for 
our service within existing resources 
but have had to close to new referrals 
three times in the year to ensure 
young people are not waiting too long 
for counselling.   

We continue to work with a mix of 
age ranges, but in the past year we 
have found more 18+ are seeking 
counselling. 

“It's nice and welcoming and the staff are 
really nice and I like the hot chocolate” 

 

Lovely 
people, 
always 

welcoming, 
friendly staff 

“I may come back 
in the future or if 
I get low again..” 

“I had to wait but I knew I 
could go to Drop In if I 
needed to, once I was seen 
by my counsellor I felt safe 
and as if someone cared 
about me again” 

Would love to have 
more sessions, it’s 
been really helpful 

talking to my 
counsellor 



What young people say …. 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

Feedback from young people regarding quality & effectiveness: a survey of 149 clients tells us:  

82% agreed it was easy to contact us 

96% agreed we treated them well 

70% agreed we provided enough counselling sessions 

91% agreed we provided a welcoming environment 

96% agreed we helped them to understand their feelings 

89% agreed we provide a service which is a good way to deal with their problems 

OUTCOME IMPACT 

Improved Confidence/ 
Self Worth 

72% of young people reported feeling less lonely and isolated 

 77% of young people reported improved ability to deal with problems 

Improved Relationships 65% young people reported improved relationships 

 71% of young people reported experiencing less frustration & anger  

Improved Wellbeing 82% of young people reported feeling less stress, worry and anxiety 

 65% of young people reported better ability to sleep 

 58% of young people reported improved eating habits 

Working with the counsellor help me to understand myself 

a little better she listens to me and helped me rethink 

things in a different way 

 

It was 
alright in a 
good way 

I have a better 
understanding of my 
depression and what 
my triggers are and 

how to deal with them 

I can now 
look to 

the future 
 
 

Nice counsellor and does counselling in 
a good fun way so you don’t realise its 

counselling so much 
Nice to 

offload to 
someone 

who won’t 
judge me 

I believe this service has been an incredible opportunity to me 
and I’ve come to understand a lot more of myself 

Love this 
place 

Felt 
listened to 

and 
understood 

Trusted the 
confidentiality 

Helped with addiction issues alcohol and drugs, 
some reduced, some stopped 

Coping better 
with 

bereavement 

Felt a real human 
connection with 
the counsellor  

Would have 
liked more 

sessions 

Felt the counsellor was a good fit, 
she as understanding, receptive 

and treats people equally  Developed 
strategies to 
help me cope 
and feel more 
independent 



·  

· What our counsellors say… 

 

"Bedford Open Door is doing work that is vitally important for young people in Bedford. Like a 

lot of other charities, they have a big heart. Like very few, they are also well organised, efficient 

and genuinely care for their staff and volunteers."  

Matthew, Qualified Volunteer Counsellor 

 

"I feel very proud to work with the amazing team at BOD. The young people that access 

our service are offered a fantastic service and I feel privileged to be part of that."  

Sarah G, Qualified Volunteer Counsellor 

 

 
 

  
 
 
 

  

 

 

  

In 2018/19 we increased the numbers of counsellors to 34 in total.  22 professionally qualified 

volunteer counsellors who offered at least two sessions of counselling per week.   6 part-time 

paid counsellors, 4 of whom worked in secondary schools, 1 in a YMCA supported housing 

project and 1 based at our Counselling Centre as a specialist in alcohol / substance abuse and 

sexual violence.  We also had 6 Level 4 student counsellors on placement. 

 

Bedford Open Door is proud to have 
been awarded a continuation of 
service accreditation by the British 
Association for the Counselling 
Professions (BACP). BACP Service 
accreditation is a recognised quality 
standard for organisations providing 
counselling and psychotherapy and 
demonstrates an accountable, ethical, 
professional and responsive service to 
clients, staff, volunteers and 
stakeholders (BACP, 2019) 
 

Our counsellors’ “end of 
counselling assessments” 

indicated that 85% of our clients 
seen in 2018/19 had shown 

significant improvement by the 
end of their 12 sessions of 

counselling. 

#proudtobepartofAmazingTeamBOD! 
 

Kim, Qualified Volunteer Counsellor 
 

I am so impressed with the work 

of BOD, but also with the 

support given to the team! I am 

very proud to be a very small 

cog in this fabulous machine. 

Pam, Student Counsellor 
 

“I am so proud to be 
associated with such an 
important service” 
Helen, Student Counsellor 



WORKING WITH UNACCOMPANIED ASYLUM SEEKERS 
 

In 2018 Bedford Open Door was awarded funding by Awards For All to pilot a project to provide support and 
counselling for unaccompanied asylum-seeking young people, many of whom have experienced extreme trauma. 
We have extended our knowledge and understanding of this vulnerable group through expert CPD delivered to 
our counselling team by the Refugee Council and increased our capacity to offer direct support through mentoring 
support from experienced counsellors who have developed the skill of working with interpreters.  

 
Working with unaccompanied asylum seekers has demonstrated the gap in mental health provision for this under-
represented population group.  The benefits of counselling have been significant and is demonstrated by the 
positive outcomes and feedback received, however understanding the idiom of a local language and specialised 
meaning is important in ensuring the individual feels heard and understood. Interpreters who can communicate 
with full knowledge of the client’s language and culture is central to effective communication in the counselling 

relationship.   The work involves specialist one to one counselling using interpreters and creative groupwork.   
 

In addition to our specialist inhouse provision, Bedford 
Open Door has led the way in establishing a multi-agency 
forum, bringing together key agencies to establish closer, 
more effective ways of working to meet the needs of these 
young people. The forum has been action focused and has 
yielded positive early outcomes including a retreat at The 
Chellington Centre and a new dedicated bed housing 
provision at Kings Arms.  The forum has been held up as a 
model of best practice by the Local Government Agency and 
other authority areas are seeking to set up forums to 
enhance their local services.   

Working with unaccompanied children 
in a complex world 

 
“We step towards someone who needs help 

 
We step into complexity, and look at and 
beyond simple positions of good and bad 

 
We try to rebuild lives within borders that 
breathe, where diversity has a happy life 

 
We use frameworks that offer life, and a 

chance to live an ordinary life” 
 

Professor Ravi Kohli 
University of Bedfordshire 

Launch Event of UASC Forum April 2019 

“When I got here, I was lonely, I couldn’t communicate with people, I had no friends and I was unsure of 
whether people would accept me and if I would have a normal life.  I had flashbacks and I couldn’t sleep.   

Open Door helped me a lot to open up and speak about my problem …I felt lighter and not carrying all the 
problems… that helped me a lot”  

F. aged 18 from Eritrea 



STUDENT COUNSELLOR PROJECT 
We have introduced a pilot student counsellor placement project in partnership with Bedford College and other 
local training providers. The intent is to provide high quality placements with supervision and CPD to support 
the development of new counsellors.  The counsellors offer 100 hours of counselling which enables them to pass 
their course requirements for qualification.  They then commit to volunteering for at least one year post 
qualification, offering 2 sessions per week on a voluntary basis, to support Bedford Open Door’s counselling 
resources.  

 

WORKING IN SCHOOLS  

We have developed strong partnerships with the schools where we deliver on site counselling 
services. Schools have been identified as a ‘prime site’ for addressing the challenges young people 
face and have become central to the UK government’s mental health strategy (Department of 
Health and Department of Education, 2017; Department of Health & NHS England, 2016). This is 
backed by evidence showing that locating mental health services in schools can substantially 
increase their use by young people. Placing services in schools may also help address inequalities by 
making them more accessible to a diverse population group.  Bedford Open Door believes that 
school-based counselling can play a significant role in supporting the mental wellbeing of students 
and the young people engaged have had excellent outcomes.  We have delivered counselling in four 
secondary schools and our longer-term ambition is to extend this work across Bedford Borough and 
Central Bedfordshire. 

  

“Being on student placement at Bedford Open Door, as part of my Level 4 Counselling Diploma, is fantastic. 
       I feel supported in my client work by the whole team, I benefit greatly from the wide range of CPD 

opportunities available and overall it is a privilege to work within an organisation that puts young people's 
wellbeing first.” 

Helen, Student Counsellor 
 

“I love being a school counsellor, you can really 
see the difference it makes, for example we have 
a child who wasn’t attending who is now 
attending regularly.  Also, children who would not 
be able to attend at the town Centre because of 
cultural beliefs are able to access the service in 
the school and can explore their feelings in a safe 
environment. Working jointly with the school 
pastoral support team has clear benefits, I was 
recently working with a child with depression and 
we were able to ask the school to contact the 
parent to encourage her to take the child to the 
GP for additional medical support.”  

 
Raj, School Counsellor at Biddenham School 

 

“We commend the service on the protocol 
described to assess students’ competency when 
working with clients under the age of 18. This is 
evidence of a high standard of professional 
practice”                                   

           BACP Accreditation Assessor, 2019  

‘My school counsellor helped 
me manage my daily hassles and 

helped me feel they were 
normal  and feeling the way I 

felt was okay.” 

 



HIGH NEEDS SPECIALIST COUNSELLOR 
In March 2019 we were awarded £20,153 by the Office of the Police Crime Commissioner (OPCC) to 
support work led by our high-needs specialist counsellor.  This project will offer specialist therapeutic 
support to young people experiencing mental health issues linked to trauma, adverse childhood 
experiences and complex, chaotic lifestyles, often relating to abuse, violence and addiction.  Our 
Specialist High Needs counsellor has extensive experience of working with youth at risk, provides a 
weekly Drop In, one-to-one counselling, harm reduction sessions and supported referrals on to other 
local specialist agencies 
to meet the needs of 
the individual.   These 
vulnerable clients often 
require a more specialist, flexible approach, facilitation of wider support networks, a multi-agency 
approach and longer-term support to overcome complex issues.   The impact of this way of working 
really does make a huge difference to the lives of young people. 

Partnership working is a key aspect of the approach for the High Needs Specialist counsellor.  Joint 
working with Aquarius, Path2Recovery, Develop, Princes Trust, FACES Bedford, Families First 
Bedfordshire, Probation Service, Emerald Centre, Police, Courts, YMCA, housing and others has led to 
improved outcomes for young people who have very complex need.  Negotiating these services can be 

overwhelming and having the support and guidance of a trusted adult has been so important. 
 

Partnership working – Path2Recovery – adult drugs and alcohol service 
Bedford Open Door and P2R often work jointly to meet the needs of young people aged 18 – 25 
with drug and alcohol issues.   P2R referred a client to Bedford Open Door.  Both agencies quickly 
established good boundaries to continue to safeguard and improve the clients’ well-being. P2R 
focused on harm-reduction and relapse prevention, whilst Bedford Open Door offered one to one 
counselling and multi-agency signposting and support.  As are result the two agencies were able 
to support improved family relationships, housing needs, referral to CMHT, identify 
education opportunities, referral to ICASH for sexual health, build up trust, confidence and self-
esteem.     

I came because I am living in a hostel pregnant & have escaped 
gang culture, drugs & violence. Baby dad not interested. 

 

I wrote you a poem: 

“You made a constellation from dying stars 
You helped me to the moon 

To make the first step in an unconquerable place 
In the eternal space 
Know I’m out there 

And I’m thankful 
For you let me breathe in a black hole” 

"After an initial Drop-In at BOD I noticed 
changes happening. She was looking 
 forward to every session, was 
motivated, committed and more 
relaxed. This improvement brought new 
confidence including engagement with 
Princes’ Trust. Re-engaging after a few 
months for CBT after our GP advised this 
would help. This work was completed 
by another counsellor in the team and 
was also very beneficial.                                                                     
                                                   Grandparent 

 

 
 

Partnership working – Aquarius - drug service for young people 
The combined skills and expertise of Bedford Open Door and Aquarius have led to excellent outcomes for 
our joint clients.  We referred one of our clients, a high risk 16 year old, and the Aquarius team supported 
them and accessed treatment for psychosis at CAMH.  This young person is now making a good recovery 
and moving into training and education with a local supported education provider. 
 

I feel clients at BOD are really starting to benefit from the development of in-house referrals 

within the Counselling Team and this provides more choice for them to develop life skills as 

they are in transition towards adulthood.                                   Cath, High Needs Specialist 

Counsellor 

 



 WORKING AT THE YMCA                                           
Our partnership project with the YMCA has encountered some early settling in challenges, primarily due to 
turnover of staff at the YMCA Cornerstone House. The counsellor has taken time to link in with the new 
members of the team to explain the benefits of counselling and how residents can access the service and 
what support is helpful from the staff team to encourage and enable attendance.  This has yielded good 
results and attendance figures are improving.  The counsellor has also taken a flexible approach to engage 
with residents at their regular brunch club and this has led to an increase in self referrals into the service. 

 
Following demand from residents, a need for a new service at the Foyer, the other Bedford based hostel, 
was identified and the YMCA senior management supported this with a financial contribution towards the 
service.   The residents at YMCA are really connecting with Bedford Open Door, with some joining us to give 
their views and opinions in a number of focus groups and others volunteering to help as part of the Princes 
Team garden tidy up project.   We hope these connections will continue to flourish. 

 

THE EXPERIENCE OF ONE YMCA RESIDENT  
A. moved into the YMCA following a breakdown in relationship with his mum, he was 16 years old. 
As a child, A. experienced neglect and domestic violence and as a result had lost trust in adults. He 
saw life as very black and white and the world as a dangerous place. 
 
At the beginning, A. refused to engage with staff at the YMCA. He was confrontational, 
argumentative and would not cooperate with support workers. His personal hygiene was an issue 
as was the condition of his room. He spent most of his time playing computer games and seldom 
interacted with others. During a rare keywork meeting it was recommended to A. that he might 
find speaking to a counsellor useful as a space to explore his feelings and relationships. A. agreed 
and has now been meeting with the counsellor for four months. The change is huge. A is now 
engaging, talkative and has a great sense of humour. He attends weekly keywork meetings, 
counselling and can maintain his own appointments. His personal hygiene is no longer an issue.  
 
A. took a huge leap and enrolled on a week-long training course. This was difficult for A. as it 
involved travelling by train and being vulnerable among people. Following that, he completed a 
Living Skills course and most recently a hospitality course. A. plans to complete the 12-week Princes 
Trust course and is returning to college in September. Most importantly to A., he has reconnected 
with his mother and is able to visit his younger sisters. Although the relationship is still challenging 
A. feels he can now see the ‘bigger picture’ and manage his side better. A. has fed back how much 
he has enjoyed meeting with the Bedford Open Door counsellor every week and how valuable he 
has found it. 

Having worked at YMCA for some time I have 
identified some areas of priority which would include 
continuing to develop relationships with the staff to 
explain the counselling process.  To explore the idea 
of group work although at present many young people 
say they prefer one on one counselling.  Look at doing 
more work surrounding drug use and reducing client 
usage and with survivors of domestic violence.   I have 
to say that I am so lucky to be a part of these amazing 
young people lives and have the privilege to watch 
them grow. 

                                    Cheryl, YMCA Counsellor 
 



What our funders say…  

“The report evidenced good outcomes for the young people supported. The 

descriptions of the differences achieved were clear and based on an in-depth expertise 

understanding of the young people’s needs and how counselling support can enable 

them to make positive changes. The use of a range of feedback techniques, 

monitoring of before and after, and case studies added a great depth to the report. It 

was great to hear feedback from individual young people in their own words. Another 

strength of the report was how your organisation is evolving and adapting to 

changing needs and demand. This learning approach resulting in advances in support 

and a responsiveness nature of delivery was a real strength. It was a pleasure to read 

about how the counselling has enabled young people to make positive changes in 

their lives.” 

Beth Salmon, Regional Officer, Children in Need 

………………………………………………………………………………………………………………….. 
 

FUTURE VISION 
Our Visioning Day, External Evaluation and Co-Creation Focus Groups with young people have given us lots of 
feedback, views, ideas and suggestions for the future.  We have a identified a clear priority to extend our 
services into the rural communities of central and north Bedfordshire.  Whilst the needs of urban populations 
are obvious and deserving of focussed attention, reaching young people in their local communities is not only 
appropriate but will lessen the potential for urban ‘drift’ of those marginalised in rural communities. Providing 
counselling in local communities will also serve to break down the barrier to access through lack of transport.   
Our clients have told us they would rather have their counselling closer to home to reduce the travel time and 
the need for some to rely on other people to get them to their appointments. 
 
We are also keen to develop more group work and creative sessions with young people. We want to ensure 
our service meets the needs of marginalised groups including young people living in hostel accommodation; 
young asylum seekers and refugees; young people from black and minority ethnic groups; young people who 
are LGBTQ+ and those who use/are affected by drugs and alcohol.  
 
Our growth has impacted on our IT and data management and retrieval systems and we have plans to review 
and upgrade to improve efficiency.  We will be undertaking a skills audit and further developing our continuous 
Professional Development training model.   In our focus groups, young people told us a welcoming, 
comfortable environment was very important to them when coming to counselling and they particularly would 
like soft, homely armchair style seating.  This is something we will prioritise, and we are also taking on board 
suggestions about other improvements to areas such as the waiting room and common areas. 

 

There are lots more ideas and 
we want to take our time to 
consider these with young 

people, to truly create a service 
that has their voice and their 

needs at the heart of 
everything we do. 



Raising the profile of Bedford Open Door 

 
 
 

 

 
  

                                    



FINANCIALS 

L 

Investment policies and objectives - The Trustee Board considers deposit accounts are the most appropriate vehicle for investing funds as they meet the 
requirements to maintain access and generate income. Where surplus cash is placed on deposit, the Trustee Board considers that the accounts used for 
this purpose must ensure the best returns relative to maintaining timely access to funds. The charity maintains an instant access account.  
Investment powers - The Trustee Board has the power to invest or deposit monies not immediately required for its purposes in any lawful manner whilst 
having regard to the suitability of investments and the need for diversification.   

 

Reserves policy   
The Trustee Board have established a policy 

whereby the total unrestricted funds not 
invested in tangible fixed assets, and not 

required to meet future budgeted 
expenditure, being the "free reserves", 

should be sufficient to support the future 
growth of the charity and provide sufficient 

reserves for dealing with possible 
contingencies, such as loss of contracts, 

short-term cessation of project activity and 
redundancy.  

 
The trustees have targeted free reserves of 
up to £100,000, which will represent 50% of 
the planned future cost base. £23,477 of the 
£52,486 free reserves as of March 31st 2019 
have been designated to part fund charitable 
activities from April 2019 to September 2019. 

 
 During 2018-19 and again 2019-20 the 

trustees have budgeted the use of 
unrestricted reserves to maintain existing 
service provision whilst directing efforts to 

bridge the funding gap caused by the 
cessation of statutory funding sources. 

 
 

Incoming resources and expenditure 
Total income for the year increased from £170,364 in 2018 to £174,823 in 2019. The proportion of income receivable for 
restricted and unrestricted purposes represents 81% and 19% respectively of the total incoming resources.  Overall the 
results show a deficit for the year of -£9,476 compared to a surplus of £1,742 in 2018.   At 31 March 2019, restricted fund 
balances totalled £421,266, of which £329,180 relates to the purchase of the Bedford Tavistock Street property and 
subsequent improvements, which was largely grant funded. Unrestricted fund balances totalled £52,736 of which £23,477 

has been designated to cover predicted shortfall due to ELFT funding cut. 
 

Bedford Open Door was established in 1995 by a collaboration of professional counsellors and local GPs who 
jointly identified the need for specialist counselling support for young people.  Since that time Bedford Open Door 
has received an annual allocation of funding from NHS commissioning groups, latterly this funding was from 
CAMH/ELFT. In May 2018, CAMH re-framed and re-tendered the Tier 2 CAMH provision and, despite reaching the 
final stage of a tendering in our joint bid with Relate, Sorted and Mind BLMK, the bid was awarded to another 
provider and our NHS funding ceased. The new provision does not offer an equivalent to our 12-session model 
and we therefore continue to receive high numbers of self and signposted referrals to our service, including a 
significant proportion from CAMH, GPs and the NHS Wellbeing  For the first time in our 24 year history, Bedford 
Open Door is totally reliant on funding from grant making bodies and internally generated fund-raising initiatives 
to continue free provision of counselling to young people in the 13-25-year age group and on a 12 session 
therapeutic model.    
 
We are extremely grateful to the National Lottery Community Fund, Children in Need, the Harpur Trust, the OPCC, 
our school and YMCA partners, a number of grant making trusts, our independent donors and regular givers and 
Friends of Bedford Open Door for supporting our continued work with young people and facilitating expansion in 
our service provision both numerically and geographically.    

“We have supported Bedford Open Door 
for many years in various ways.  

In addition to providing a quality service 
which builds resilience in young people in 
need they have a collaborative approach 

to working with others which enables 
them to really improve outcomes for 

young people. “  

 
Lucy Bardner 

Director of Community Programmes 
The Harpur Trust 

 
 
 

 
Lucy  



  

Thank you to our funders and supporters 

 
 

 
 
 

 
 
   
 

                          

                        

                                                                                   

 

The Ian Salverson Trust, The Wixhamtree Charitable Trust, The Gale 
Family Trust, The Brock Charitable Trust, The Steel Charitable Trust, 
Albert Hunt Charitable Trust, St Andrew’s Church, The Chris Frankish 

Trust, Towers Health Club and the Friends of Bedford Open Door  
who generously donate each month. 


